
29 April 2005   Leadership Council Minutes 
 
Attendance: 
Ken (chair/ bayces coach), Aran (Youth Together), Ben (student), Richelieu (parent), 
Dave (teacher), Madeleine (counselor), Anita (parent), Jim (teacher), Annie (teacher), 
Teodolinda (parent), Deborah (parent). 
 
Reports: 
Rich 
Parent Council met, suggests developing 7th period enrichment class, focus on 9th/10th 
grade core classes, study skills, SAT prep (mandatory?). Committee formed to begin 
working on grants. Website – homework up, interactivity increasing, electronic 
newsletter produced, database connected. 
Deborah 
June 2nd student showcase. Parents meeting next week – not sure how to engage students 
to participate. 
Students 
Came up with questions for the 9th grade survey and requested to be given to all students. 
Questions – could student leadership help pull student showcase together? Flora suggest 
we help expand the list of possible presentations. Ben and Aran will present to students. 
Faculty 
Data – OK to use grade distribution by courses. Course of Study in progress, will include 
curricular and non-curricular guidelines. Many new internships happening. Curriculum – 
9th/10th grade program cohesion with service learning. 
 
How we make decisions. 
Consensus was agreed to with thumbs up, sideways, down. On time sensitive issues, 
however, time limits will be agreed to and once time is exhausted a vote may be taken wit 
80% agreement required to pass. No decision is not an option. 
Quorum – At least two from each constituent group will be revisited next year and will 
not be required this year. 
 
Meeting schedule 
May 19, 5-7pm Student support plan 
May 21, 9:30-3pm Data based inquiry 
June 16, 5-7pm Student support plan + operations 
 
Hiring Process 
Leadership Council, Parent Council, Student Leadership Group all eligible to help in the 
hiring process. Anita Hayward will be available as well as Flora and Annie. Richelieu 
will contact Parent Council. Aran will contact Student Council to ask for people to help 
with interviewing – response within a week. 
 
Data-based inquiry 
Why – Board wants to know 
 We want to know to improve program 



  Accountability required by law 
WASC – “use of data must improve” 
 
Sub-group formed to meet on Assessment Data to use 
Rich, Flora, Ken and hopefully a student 
 
WASC report distributed - importance of data-driven decision-making evident in it. Also 
contributions of small schools touted in it.  


