Leadership Council Minutes 5/08/08

In Attendance:
Wyn Skeels

Jaime Knight
Danielle Williams
Daniel Luu
Veronica Denise Wallace
Ken Hamik
Deborah Young
Annie Johnston
Dari Ana Young
Julia Gartner

Review Agenda:
No changes

Review Agreements:

Comings and Goings:

Danielle Williams has to leave at 6:00

Constituent Reports:

Teachers:

Jim Dopman on a year leave of absence starting next fall and will come back into his position
afterwards.

Alexandra Friedus is on a year leave of absence starting next fall

Hiring process: we have a student on the hiring committee (Kimberly Scott), and Amy Crawford (CAS)
The History position wil be temporary, but we will be hiring for a permanent English position
Flora Russ will not be working with CPA at all next year.

We will need to find someone to teach the BEST class — possibly counselor

Technology Update: H202 will be turned into two rooms, we will lose our computer lab and the
computers will be spread among the teachers different rooms. We will get another laptop cart.

Annie is on the roooms committee
We will begin a Technology Support linternship within CPA=

WE WILL NEED HELP TO RECONFIGURE ALL THE COMPUTERS THE LAST WEEK
OF SUMMER



Financial Situation:
School yaping for AP Augmentation and small class sizes in math.

We are looking at raising money through the development group.

Student:

CPA Organized party tenatively set for May but still need space and a DJ

CPA Senior celebration coming up

Senioritis is a problem

Student life is too rowdy and disrespectful. We want parents in the classroom. It's very high stress

Parents:
Concern around what was going on at BHS the previous week (ICE and gun scare)

Parents want to help but it's very difficult to get off work to chaperone, volunteer etc.
WHAT DID THE LEADERSHIP COUNCIL ACCOMPLISH THIS YEAR?

Revamped our Achievement Goal - we were off to a slow start but got a lot of work done once we got
started.

Shared Staff Reports as to what's working and what's not.

Set the first 2008/2009 leadership council meeting for 8/19/08 from 5:00 to 7:00 PM



